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Letter from the Chair

Greetings to our fellow Partners:

Those of us immersed in the world of education, whether as involved parents, 
teachers, or administrators, understand that there are forces affecting our children’s 
education, which are often influenced by a sequence of events that have taken place 
long before we have escorted our most prized possession into their classroom.  Our 
children are impacted by various factors including political influences, community 
involvement, and parental engagement.  As parents, we often find ourselves 
standing on the front line with our children as their advocates for fairness and 
justice, watching from the sidelines as they transition from the classroom into 
the boardroom.  In being responsibly engaged in their education, we exercise our 
ability to bring together those influences of politics, community, and family; in an 
effort to build the foundation our children will stand on while they safely explore 
and navigate the choices that will ultimately lead them into their future. 
 
The fact that you have given of your valuable time to be a part of this process  
speaks to the level of dedication you have in playing an active role in supporting 
children while engaging in the influences affecting their education.

Within the pages of this strategic plan, you will experience a stated vision 
designed to engage in exploration and innovation while holding fast to embracing 
opportunities.  Through the words illustrated, you will hear passions resonate as 
visions and desires to lend innovative initiatives unfold.  As you read and learn, 
I ask that you maintain an open mind.  Allow yourself to defer that which you 
believe to be certain.  While you are engaged with us, suspend your own certainty 
and become open to exploring the possibilities.  We hope that you feel compelled 
to partner with us as we explore new ideas, potential collaborations, and a renewed 
energy to implement and sustain all that we will learn together.

We are The Delaware State Parent Advisory Council,

    Building Partnerships to Create an Era of Change.

Respectfully,

Gina Backus
Chair, DSPAC



History

History of the Delaware State Parent Advisory Council (DSPAC)
 
Under the charge and authority of the Delaware Department of Education, the Delaware State Parent Advisory 
Council (DSPAC) is a statewide organization of parents, fostering collaborative efforts with local school 
districts and communities sharing goals and focusing on student achievement and parental engagement. 

The Council was originally founded by William “Hicks” Anderson in the 1970s with the mission of providing 
Title I parents an opportunity to assume leadership roles and have input into school Title I programs.  

Over the years, the role of the Council evolved within the scope of Title I mandates and expanded to act as 
liaison between local school districts and the Department of Education to ensure compliance with Title I 
law as well as provide assistance to the state’s Department of Education for its Consolidated Application for 
Federal Funds.  DSPAC members participate on state committees and play an intricate role within the state’s 
Quality Review process, reviewing school improvement activities in local school districts. 

With today’s changing educational environment, the mission and charge of DSPAC continues to evolve and 
align with new initiatives all targeting student achievement.  Today, the DSPAC is inclusive to all parent 
groups and advocates on behalf of all students and parents throughout the state of Delaware, no longer 
exclusively representing Title I.

As we continue to embark upon our mission, we remain focused on our goal to have Delaware parent 
groups, school districts, local businesses, faith-based and community organizations represented within our 
membership.  We invite you to join us as we work together to bring family involvement to the forefront of 
education. 

Delaware State

5



Overview

The Delaware State Parent Advisory Council (DSPAC) 
is a statewide organization of parents that fosters 
collaborative efforts with local school districts and 
communities sharing goals and focusing on student 
achievement and parental engagement.  

In December 2009, at the direction of the Delaware 
State Secretary of Education, Dr. Lillian Lowery, 
the DSPAC began the process of developing a two-
year strategic plan.  The completed document was 
submitted to the Secretary as requested in August of 
2010.

This processes, facilitated by Brenda G. Thomas, Senior Program Facilitator of the National Network of 
Partnership Schools from Johns Hopkins University, included numerous meetings and many discussions.  
Approximately 150 people participated directly, and many more were indirectly involved as consultants or 
subject matter experts.  The Parent Information Center of Delaware provided the administrative support.  
Participants included parents, students, community members, teachers, school district administrators, school 
district board members, legislators, charter school representatives, Delaware state administrators, Delaware 
Department of Education, and administrators representing the United Stated Department of Education.  
Additionally, data from nine statewide focus groups of parents conducted by the Parent Information Center 
was reviewed.  

Over the course of this process, as an organization, we have come to realize our strengths, weaknesses, 
opportunities and challenges.  All while simultaneously re-defining our purpose for being.  We have 
identified who we were, who we are now, and what we intend to become in the future.  In revising our 
mission statement and organizational goals, we set benchmarks to measure our success with accountability in 
successfully attaining them.  

In the development of this strategic plan, we have set a direction, established organizational policy, and 
created the rationale for decision making.  We have defined what success looks like for us.  Working through 
this process has enabled our organization to not only chart a course, but to begin to successfully navigate it 
and correct ourselves should we begin to stray.   

To that end, DSPAC has adopted the National Network of Partnerships Schools’ (NNPS) approach to 
increasing school, family, and community partnerships and would like to implement this research-based 
model at the state, district and local school levels. NNPS uses a goal-oriented approach to increasing family 
and community involvement which will positively impact academic achievement for all students in the 
state of Delaware.  Together with NNPS, The Delaware State Parent Advisory Council views family and 
community involvement as part of whole school reform.   Our strategic efforts align with Section 1118 of 
the No Child Left Behind Act, the Obama administration’s Blueprint for Reform, and Delaware’s  Race to the 
Top educational plan. The structure that NNPS and DSPAC brings to the Delaware school system will allow 
families and educators to be true partners in the education of the children we share.

6



Our Mission

The purpose of the DSPAC is to strengthen the partnership 
between parents, local school districts and the Department of 
Education in order to enhance educational opportunities for 

all children in the state of Delaware.

8
Our Vision

The Delaware State Parent Advisory Council will be 
recognized by the Department of Education as the state’s 
premier parent organization, partnering with state-wide 

districts, schools, and communities to develop meaningful 
family engagement initiatives with the ultimate goal of 

increasing student achievement.
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Through this process, we have learned that Strategic planning is not only focusing on the goal of achieving an 
end product, but it is also about acknowledging the need to re-direct efforts in a manner which would most 
productively allow us to exemplify our purpose.  Thus, it was important that we clearly define the issues to be 
addressed in the planning process.  

Parents wish for their children to do better, possess social awareness and be overall productive members of 
society.   The Delaware State Parent Advisory Council is a place where parents come together and receive 
the knowledge they need to facilitate the process of bridging the gap of communication between children, 
their families, and educators.  In teaching a variety of educational tools for use both inside and outside of 
the traditional classroom setting, we strive to instill self-confidence and encourage self-empowerment.  In so 
doing, we fulfill our belief in our children and their parents; and uphold the understanding that they shall be 
in control of their own lives and be empowered to believe they can achieve anything.

In alignment with the State Department of Education’s Philosophies of Parental and Community Engagement 
and the guidelines for Race To the Top, we offer the following School, Family, and Community Partnerships 
Strategic Plan.

s

Delaware’s Philosophy on Parental Engagement

Parents and schools share the responsibility of educating students

•	 Parent	involvement	is	crucial	for	student	success
•	 Parents	and	schools	must	partner	to	ensure	academic	success	for	each	and	every	student

Successful school and parent partnerships must have meaningful two-way communication

•	 Schools	must	communicate	to	families	and	communities	their	rights,	responsibilities,	and	the	ways	in	
 which they can support schools
•	 Parents	and	families	contribute	to	school	improvement	by	providing	feedback	and	by	advocating	for	
 policies and programs that support student achievement
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Delaware’s Philosophy on Community Engagement

Community members have a vested interest in education, so they have a role in making sure 
schools and students are successful

•	 Community	members	contribute	to	school	improvement	by	providing	feedback	and	by	advocating	for	
 policies and programs that support success for all students
•	 Community	members	have	a	unique	perspective	and	can	contribute	valuable	insight	to	the	educational	
 process

Community members can help shape the “big picture” because they have broader community 
outcomes in mind

Overall Goal

 
 

 
 

Structure for Family and Community Involvement

When programs are well organized and evaluated, family and community involvement will 
increase, including those families not typically involved

•	 Establish a state-wide system for family and community involvement to occur  
 across the state
•	 Support	research	and	evaluation	to	learn	which	structures,	processes,	and	practices	help	
 districts improve leadership on partnerships and which practices enable schools to reach all 
 families in ways that support student success
•	 Identify	a	State	Leader	for	School,	Family,	and	Community	Partnerships	to	guide	district	
 leaders to assist their schools
•	 Create	a	School,	Family,	and	Community	Engagement	Policy
•	 Write	a	State	Leadership	Plan	for	Partnerships
•	 Identify	a	budget	to	support	this	work	and	other	resources	to	implement	the	state	
 partnership program
•	 Join	NNPS	at	the	state	level	
•	 Establish	a	DSPAC	sub-committee	to	focus	on	state	policies	and	practices	for	increasing	and
 improving meaningful family and community involvement for student success

  
8
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Objectives

1. DSPAC will serve to encourage parents and families to be involved in their children’s education.

2. DSPAC will encourage the Delaware State Department of Education, its school districts and schools 
 to use the National Network of Partnership Schools (NNPS) framework for involvement and 
 partner with the state Department of Education and districts to provide professional development 
 opportunities for schools and districts to use this research based, goal-oriented approach to 
 increasing family & community involvement at the state, district, and school levels. 

3. DSPAC will encourage parents and families to be involved at the classroom, building, district, 
 state, and federal level to promote the success of all students by developing a network, which 
 educates parents and families on various services.

4. DSPAC will carry out such responsibilities as are indicated by statute and regulation to promote the 
 success of students through parent advocacy and family involvement.

5. DSPAC will promote educational opportunities and success though parent input in all areas of the 
 public school system in Delaware.

6. DSPAC will ensure that through the support of their parents and families, the students of Delaware 
 develop the academic, functional, and citizenship skills to maximize their abilities to be successful 
 and fulfilled in their personal lives and citizenship responsibilities.

7. DSPAC will advocate for the success of students to the Delaware Department of Education and 
 other areas of government and private partners.

8. DSPAC will focus attention both on areas of concern as well as opportunities identified from within 
 the organization and those received from districts, which require state level advocacy and 
 coordination.

9. DSPAC will facilitate effective communication and cooperation to, from, and between DSPAC and 
 local school districts.

10. DSPAC will participate in state, district, and local school planning related to accountability and 
 standards.
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To fulfill these goals and objectives, we offer the following Strategies with our Purpose for implementing 
activities to support and realize our objectives and reach our goal.

Purpose I: 
In order to generate an environment of trust in which 
individuals can work together successfully, information 
should be freely shared using multiple communication 
channels.  Effective two-way communication involves 
stating facts and opinions clearly, listening critically, asking 
for necessary clarifications, and providing feedback that 
is respectful of others’ opinions and sensibilities.  At all 
levels, we have the responsibility to communicate openly and honestly as receivers and senders of 
information.  Creating and maintaining a trust between students, parents, districts, and schools is a 
concern with the potential to having a profound impact on the effectiveness of the partnerships that 
could be realized.  Perceptions of trust refer to issues, which relate not only to matters of integrity, 
but also to communication, competence and, possibly most critically, a failure to acknowledge the 
common vision and goals shared between parents, school administrators, and teachers.  Through open 
communication, the Delaware State Parent Advisory Council will provide effective and responsible 
stewardship and management of its responsibilities and resources by maintaining an open decision 
making environment, participating in collaborative actions, cultivating a mutual respect among all 
stake holders, making decisions in a timely manner, and achieving stated goals.

Strategy:  Share Knowledge
•	 Shared	progress	reports	on	district	and	school	partnership	programs	and	efforts,	with	
 superintendents, school boards, principals, and others in leadership positions 
•	 Development	and	maintenance	of	a	comprehensive	membership	list	and	a	DSPAC	Calendar	of	
 Events
•	 Support	and	encourage	the	development	of	local	school	and	district	based	Parent	Advisory	Councils
•	 Establish	the	expectation	that	parents,	together	with	district	administrators	and	teachers,	will	foster	
 an environment of trust, integrity, and fairness in their interactions with each other
•	 Establishment	of	effective,	timely,	and	clear	communication	systems
•	 Bi-lingual	written	communications	
•	 Regular	and	on-going	communication	from	leadership	such	as	regular	reports	and	meeting	minutes	
•	 Frequent	state-wide	announcements	on	matters	of	interest	and	significance	to
 parents and communities
•	 Implementation	of	the	practice	that	relevant	information	is	to	be	shared
•	 DSPAC	web	site	to	disseminate	information	in	multiple	languages,	providing	resources	and	regular	
 updates which will be ongoing, timely, accurate, and available to all
•	 Provide	annual	parent	sensitivity	training	to	all	district	staff	members	
•	 Facilitate	workshops	and	parent	discussion	panels
•	 Monthly	meeting	agendas	will	be	amended	to	include	time	for	DDOE	updates	and	directives
•	 Addition	of	electronic	meetings	via	teleconferencing	and/or	webinars
•	 Parent	forums	where	DDOE	and	USDOE	representatives	are	invited	to	attend	and	participate
•	 Establish	partnership	with	Public	Access	television
•	 Provide	activities,	workshops	and	training	sessions	for	parents	focusing	on	topics	such	as	nutrition,	
 budgeting, skills, technology, self esteem, and rights and responsibilities for students with special 
 needs
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Purpose II:
Student success is our primary concern.  When 
students attain their educational goals, both 
their communities and society as a whole are 
the beneficiaries.  To accomplish this objective, 
we must work together to create outstanding 
learning environments for our children.  We 
recognize and celebrate the similarities and 
differences within and among the various schools 
and educational opportunities throughout the 
state of Delaware.  We value diversity because it 
promotes learning, enriches our relationships, 
and enhances our ability to solve problems 
and make decisions.  Furthermore, learning 
environments should encompass a balanced 
approach to educational programming, as well as a respect for and support of individual student goals.  

Strategy:  Guide Learning and Program Development

•	 Implementation	of	systems	and	processes,	which	are	standardized,	transparent,	and	responsive
•	 Convey	an	understanding	among	parents	of	the	school	improvement	process	and	the	importance	of	
 having data drive decisions to support student learning
•	 Foster	mutual	understandings	and	communications,	allowing	for	better	and	consistent		
 implementation of partnership programs 
•	 Assist	schools	with	preliminary	steps	to	begin	identifying	the	members	of	their	Action	Team	for	
 Partnerships, and arrange team-training workshops
•	 Convene	regularly	scheduled	meetings	around	the	state	for	districts	and	school	teams	to	share	
 experiences and learn about specific program topics 
•	 Support	curriculum	addressing	various	learning	styles	(especially	Special	Education)
•	 DSPAC	goals,	mission,	vision,	and	values	will	be	the	points	of	reference	in	all	decision	making
•	 Work	with	colleges	and	universities	to	assist	with	developing	workshops	designed	to	assist	their	
 students on ways to create effective partnerships
•	 Contact	cell	phone	companies	and	encourage	them	to	create	an	“extended	classroom”	program	for	
 students where minutes are earned for each correct answer  in response to a text message question 
•	 The	expectation	will	be	that	established	committees	responsible	for	assigned	tasks	or	functions	keep	
 the general membership up to date on both its successes and shortcomings
•	 Define	and	implement	a	code	of	ethics	for	DSPAC	members	and	ensure	that	all	members	
 understand and accept their responsibilities under that code
•	 Adoption	of	policy	relating	professional	ethics	to	expected	standards	of	behavior
•	 Develop	and	recognize	strong,	visionary	leadership	in	which	leaders	lead	by	example	
•	 Leadership	which	is	decisive,	consistent,	wise,	and	fair	will	be	manifested	within	the	membership	
 and on all sub-committees of the DSPAC
•	 Leadership	training	and	development	programs	will	be	provided	to	DSPAC	membership
•	 DSPAC	members	will	understand	and	accept	the	responsibilities	appropriate	to	their	respective	
 assignments
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Purpose III:
We are best able to sustain high quality guidance, and support services that promote and enhance  
life-long learning and human potential by working closely with our communities to establish  mutually 
beneficial relationships with both public and private entities.  We do this by assessing  and prioritizing 
community needs and by addressing those needs through joint efforts.  Thus, our schools and the 
communities in which they exist are shaped by their reciprocal relationships.    

Strategy:  Create Awareness

•	 Establish	a	state-wide,	coordinated	outreach	effort	to	districts,	schools,	business,	and	local	
 communities
•	 Invite	the	State	Secretary	of	Education	to	write	a	letter	to	districts	state-wide	encouraging	DSPAC	
 representation
•	 Conduct	presentations	about	the	state’s,	districts’	and	schools’	goals	for	their	partnership	programs	
 to parents, teachers, administrators, community, and business partners 
•	 Conduct	awareness	sessions	on	partnership	programs	at	each	level	(state,	district,	and	schools)
•	 Achieve	100%	state-wide	DSPAC	participation	with	all	districts	and	parenting	organizations	
 represented
•	 Foster	current	and	establish	new	partnerships	
 with businesses, community and faith-based 
 organizations, local municipalities and non-
 profit organizations 
•	 Provide	a	comprehensive	overview	of	parent	
 resources in the state
•	 Enhance	statewide	knowledge	of	DSPAC
•	 Create	and	maintain	national	knowledge	of	
 DSPAC
•	 Conduct	a	state-wide	conference	
•	 Distribute	parent	orientation	brochures	to	
 districts, charter schools, community centers, 
 libraries, and faith-based organizations
•	 Update	web	site	with	links	to	all	districts	and	charter	schools	in	the	state
•	 Invite	charter	schools,	organizations	and	districts	to	place	a	link	to	DSPAC	on	their	websites
•	 Participate	in	annual	parent	involvement	month	activities	during	in	the	month	of	October		
•	 Attend	district	open	house	events	
•	 Plan	and	coordinate	workshops,	and	community	events
•	 Provide	travel	for	parents	to	attend	school/educational	activities	
•	 Obtain	air	time	with	local	radio	or	public	access	television
•	 Create	jingle	for	media	advertisement
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Purpose IV:
The Delaware State Parent Advisory Council is committed to assisting with facilitating equal 
access to resources and opportunities throughout the state of Delaware.  It is important that the 
resources necessary in support of that effort, be aligned and allocated in a manner that supports this 
commitment.  All members of DSPAC will be encouraged to accept their personal and professional 
obligations to participate with the organization through active involvement.  Such collaboration 
promotes respect, improved problem solving, greater acceptance of decisions made, and a more 
trusting environment.  We are committed to the recruitment, retention, and professional growth and 
learning opportunities for all DSPAC members.  Excellence is realized through the energy and talents 
of our membership.     

Strategy:  Align Program and Policy
•	 Engage	in	Legislative	Advocacy
•	 Ensure	that	the	district	policy	on	partnerships	refers	to	district	level	leadership	activities	and	to	
 direct assistance to help all schools develop their partnership programs with goal-oriented action 
 plans 
•	 Assist	the	state	in	the	DPAS	II	process	so	that	work	and	progress	on	family	and	community	
 involvement is one component of the evaluations of principals and teachers
•	 Track	legislation	and	support	laws	and	initiatives	beneficial	to	students,	parents	and	communities
•	 Support	current	proposed	legislation	requiring	employers	to	allow	parents	time	off	from	work	to	
 attend school meetings and/or functions during the day 
•	 Organize	an	active	legislative	committee	which	results	in	legislation	and/or	regulatory
 changes beneficial to supporting the mission of DSPAC
•	 Work	in	collaboration	with	DDOE	to	enact	state	wide	guidelines	and	policies
•	 Implement		partnerships	with	school	districts,	business,	faith-based,	and	community	organizations	
 to advocate for common interests
•	 Work	in	collaboration	with	the	DDOE	to	establish	clear	roles	and	expectations	relating	to	how	the
 DSPAC can best meet the needs of the state
•	 Support	an	increased	presence	on	DOE	advisory	and	sub-committees
•	 Foster	administrative	partnerships	with	state	contracted	agencies	focusing	on	parental	engagement	
 initiatives
•	 Work	in	collaboration	with	such	agencies	to	receive	training	and	professional	development
•	 Evaluate	current	DDOE	staffing	specific	to	supporting	statewide	parental	engagement	
•	 Engage	in	discussions	with	the	DDOE	to	establish	a	state	Family	Engagement	Liaison	
•	 In	collaboration	with	the	DDOE,	develop	a	staffing	plan	that	includes	a	selection	process	and	
 procedure for determining how the position will be filled
•	 Develop	position	description	and	qualifications	that	are	appropriate	to	the	expected	duties
•	 Together	with	DDOE,	develop	appropriate	compensation	scales	and	identify	available	funding	
 sources
•	 Establish	policy	on	candidate	recruitment,	evaluation,	and	selection	
•	 District	family	engagement	policies	will	be	reviewed	for	compliance	with	federal	and	state	
 established guidelines
•	 Promote	state	effort	towards	establishing	parent	compacts
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Purpose V:
While we embrace the same vision, it is crucial to our success that experiences with programming 
give us the benefit of knowing where our best efforts should be concentrated.  Evaluative outcomes 
and accountability will be the ongoing process of assessing the effectiveness with which the DSPAC, 
together with local school districts, will meet the standards and expectations that have been established 
by the State and Federal government.   DSPAC’s expected outcomes will be measured and evaluated 
on an on-going basis.  DSPAC’s evaluation process will include the development of action plans, 
including objectives, timelines, criteria employed to evaluate progress, assignments of responsibility, 
and budget plans.  This process will have the purpose of realizing the strategic initiative.  Monitoring 
and evaluation, two goals designed to gauge progress and determine if changes in the strategic plan or 
any of its components are needed, will be a part of the implementation effort.   

Strategy:  Document Progress and Evaluate Outcomes
•	 Information	will	be	collected	at	all	DSPAC	events	and	activities	will	be	documented	through	
 participant evaluations 
•	 Schools	and	districts	will	be	encouraged	to	establish	viable	record	keeping	systems,	and	measure	
 progress in their parental engagement initiatives
•	 Develop	or	review	a	quarterly	and/or	monthly	recordkeeping	system	for	district	Family	Engagement	
 Liaisons to document visits to schools and provide technical assistance as requested 
•	 Utilize	surveys	to	improve	and	sustain	continued	plans	for	family	engagement	year	over	year
•	 Surveys	will	be	conducted	with	parents,	families,	and	community	leaders	to	assess	the	quality	and	
 usefulness of partnership programs and initiatives
•	 DSPAC	will	evaluate	its	own	effectiveness	in	meeting	stated	strategic	goals
•	 Membership	directory	will	be	revised	to	capture	specific	data	and	increasing	membership	numbers
•	 Hits	to	web	site	will	be	monitored
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Purpose VI:
Being appreciated and having it shown is a strong motivator. It reinforces positive behavior and 
creates a bond between the giver and the receiver. Receiving and giving appreciation strengthens 
relationships, builds personal and professional confidences, creates allegiances, and sets the tone for a 
sustainable future.  Oftentimes we do not stop to recognize the great partnership practices that occur 
at our state Department of Education, local school districts, or individual schools. We motivate each 
other to continue to strive to improve relationships with all stakeholders, as well as with our students. 
It is necessary to recognize school and district successes in partnership programs and practices, and 
disseminate the successes widely.    

Strategy:  Celebrate Milestones
•	 Parents,	teachers,	and	community	representatives	will	be	recognized	and	awarded	the	William	
 “Hicks” Anderson award for outstanding family engagement initiatives
•	 Highlighting	and	publicizing	activities,	decisions,	and	accomplishments	of	DSPAC	and	individual	
 members
•	 Celebrate	successes	in	training	and	membership	development
•	 Recognize	schools	and	districts	actively	welcoming	family	involvement	
•	 Conduct	an	appreciation	event	for	state	and	district	partners	who	assist	DSPAC	with	implementing	
 the state’s parental engagement initiatives
•	 Host	an	end-of-year	celebration	for	all	districts	and	/or	schools	that	have	established	Action	Teams	
 for Partnerships 
•	 Edit	and	distribute	a	collection	of	school	and	district	partnership	practices	from	around	the	state
•	 Send	thank-you	letters	to	districts	for	submitting	partnership	practices	to	DSPAC	for	collection
•	 Send	letters	to	principals	and	district	leaders	thanking	them	for	their	support	for	partnerships
•	 Write	an	annual	progress	report	on	the	state’s	partnership	program	to	share	with	key	stakeholders	
•	 Organize	a	state	wide	recognition	conference	to	celebrate	districts	and/or	schools	for	achieving	
 milestones such as implementing their first partnership activity, increasing attendance at activities, 
 etc.
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Sustainability

How we will Ensure our Sustainability
In order to ensure our sustainability, we will maintain our value by continuing to focus on being a 
constant resource for information, while delivering training and personal/professional development for 
parents outside of the organization; and simultaneously providing training and personal/professional 
development for our own membership within the organization.  Additionally, for the benefit of the 
state and local school districts, our organization will continue to be an available and constant source of 
parents providing feedback and information relating to effective engagement initiatives in compliance 
with state and federal law.    

Our organizational survival depends greatly on having the ability and resources to move the right 
leaders into their appropriate places at the right time.  In realizing this successful transition, DSPAC 
will be able to transfer the knowledge and experience of its current leadership to its future leadership.  
To that end, DSPAC will focus efforts on succession planning to reach the following goals:

Ensure Leadership for Strategic Success
•	 DSPAC	will	take	the	proactive	approach	of	identifying	and	grooming	its	next	generation	of	leaders	
 while simultaneously being led by its current leadership.  In taking this approach, we support the 
 more desirable proactive approach to being led effectively while avoiding the less desirable reactive 
 response to being forced into finding leadership resulting from an unexpected and/or immediate 
 need.  We take the position that our executive leadership will be systematically identified and 
 expected to groom others for what may be their future roles and positions.

Identify and Develop Leaders
•	 Individuals	that	have	the	desire	and	skills	needed	for	leadership	will	be	identified	and	developed.		
 Potential leaders will be trained in a variety of positions.  The DSPAC succession plan will ensure 
 future leaders get the experience that they need before they step into any vital new role.

Establishment of a Leadership Development and Training Plan
•  The succession planning process will include opportunities, programs, and training plans 
 for the organization.  The purpose of which will help to ensure that leaders are adequately 
 prepared for their roles when the time for advancement arises. 

Establishes career paths
•	 With	the	various	training	opportunities,	the	succession	plan	will	identify	what	experience	a	person	
 currently has, what is needed to move forward, and which leadership position would be mutually 
 beneficial for both the individual and to the organization.  

Develop Alternative Funding Sources
•	 Development	and	implementation	of	a	committee	for	grant	identification,
 selection, development, oversight, management, evaluation, and reporting
•	 Acquire	letters	of	incorporation	and	a	501(c)(3)	non-profit	IRS	tax	status	designation
•	 Implementation	of	an	entrepreneurial	and	market	oriented	approach	to	fundraising
•	 Seek	out	and	collaborate	with	community	organizations	to	sponsor	programs	and	assist	with	costs
•	 Establishment	of	partnerships	with	other	organizations	and/or	agencies	in	order	to
 develop funding for new initiatives
•	 Implementation	of	partnerships	with	local	employers	and	businesses
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Partnerships

DSPAC will continue to foster partnerships with various entities and establish new 
partnerships moving into the future.

The DSPAC currently celebrates the following partnerships:

 
•	 United	States	Department	of	Education		
•	 Delaware	Department	of	Education		
•	 State	Parent	Teacher	Association		
•	 All	School	Districts	and	Charter	Schools	within	the	state	of	Delaware
•	 Delaware	Colleges	and	Universities
•	 Parent	Information	Center		
•	 Rodel	Foundation
•	 Learning	Link	of	Delaware
•	 National	Network	of	Partnership	Schools
•	 Food	Bank	of	Delaware
•	 Nemours	Foundation
•	 Meals	on	Wheels	for	Kids
•	 Lions	Club
•	 Rotary	Club
•	 Catholic	Charities
•	 Big	Brother	/	Big	Sister
•	 Police	Athletic	League
•	 Latin	Community	Center
•	 West	End	Community	House
•	 Delaware	Guidance
•	 People’s	Place		

Appreciation is expressed for our partners’ contributions through a mutual trust and respect while 
fostering an environment enriched by a diversity of people and ideas.

Building Partnerships to Create an Era of Change

s
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Adriane Anderson-Strange
Parent, Christina School District

Art Madric
Community Liaison, Christina School District

Arthur Turner Sr.
Parent, Appoquinimink School District

Audrey Scott-Hynson
Pres. & CEO, A. Scott Enterprises

 
Bertley Wharton

Parent, Christina School District

Bill Dolittle
Parent, Delaware Aspergers Support and Advocacy Group

Bud Mullin
President, DEPTA

Caren Turner
Community Bldg & Organizing Coordinator, ICHDE

Carrie Jasper
Director, USDOE

Christine Miller
Administrator, Red Clay School District

Claudia Taylor
Providence Creek Academy Charter School

Cynthia Smith
Community Representative, Kent County

Dan Cruce
Deputy Secretary & Chief of Staff, DDOE

Debbi Cadwallader
Parent, Lake Forest School District

Donald Patton
Principal, Christina School District

Dr. Chester Gregory Sr.
Professor (Retired)

 
Dr. Wendy Schachte

Liaison, Caesar Rodney School District

Duane Bivans
Parent, Lake Forest School District

Edna Cale
Board Member, Appoquinimink School District

Dr. Freeman Williams
Ass’t. Superintendent, Christina School District

Gina Backus
Parent/Board Member, Christina School District

Janice Johnson
Parent, Appoquinimink School District

Jean Buzzard
Coordinator, CHADD

Jill Simonds
DEPIRC Program Administrator, PIC

Jim Hill
Parent, Christina School District

Joan Gregory
Dean of Students, Christina School District

Joan Johnson
Parent, Appoquinimink School District

Joe Lockerman
Student, Christina School District

 
Joseph Brumskill

Board Member, Brandywine School District

Kathey Ellis
Parent, Red Clay School District

Kim Morton
Special Assistant, USDOE

Leo B. Magee, Sr.
Board Member, Colonial School District

Lilia Meredith
Parent, Red Clay School District

Linda Coleman
Parent, Red Clay School District

L. Sporadic Walker, Parent

Lorna Ponton-Tull
PTA, Indian River School District

Strategic Planning Working Group:
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Louise Henry
Community Representative, Seaford School District

Margaret Crosby
Community Representative, Christina School District

Marie-Anne Aghazadian
Executive Director, Parent Information Center

Marsha Carter
Community Representative, Star Scholars, LLC

Mary Purnell
Parent, Seaford School District

Maurice Pritchett   
Pres.  & CEO, Pritchett & Associates

                   
Meedra Surratte

Parent, Colonial School District

Mitchell Greenberg
Teacher, Reach Academy for Girls Charter School

Nancy Talmo
Educator, Colonial School District

Naraline Cook
Parent/Educator, All High Road School of Delaware

Patricia Gould
Parent, Thomas Edison Charter School

Ron Pierce
Board Member, Colonial School District

Ronda Swenson
Parent/Board Member, Lake Forest School District

Rosamae Smith
Parent, Delmar School District

Sabina Luck
Parent, Appoquinimink School District

Sicily Bordrick
Parent, Red Clay School District

Susan Francis
Executive Director, DSBA

Tia Moore
Parent, Caesar Rodney School District

Tina Andrews
DEPIRC Program Coordinator, PIC

Tom Keitel
Capital School District

Tonya Frazier
Parent, Christina School District

Vicki Salter
Parent, Brandywine School District

Victoria Rosenthalis
Special Education Teacher, Christina School District

Whitney Williams
Administrator, Christina School District

s

Strategic Planning Working Group:
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	  Dr. Joyce Epstein / National Network of Partnership Schools / Johns Hopkins University
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2009 – 2011 DSPAC Officers

-Chairperson-
Gina Backus
302.897.2231

Christina School District
Backusgr@aol.com

-Corresponding Secretary-
Patricia Gould
302.650.3854

Thomas Edison Charter School
gouldpatricia@yahoo.com

-Financial Secretary-
Deborah Cadwallader

302.242.9775
Lake Forest School District

Debc@remax.net

-Recording Secretary-
Adriane Anderson-Strange

302.456.3765
Christina School District

astranjee@aol.com

-Parliamentarian-
Caren Turner
302.559.6258

Interfaith Community Housing
cturner@ichde.org

Membership is currently open.  If you would like additional information on a DSPAC membership or 
partnership, please contact one of the officers directly, visit our website, 

www.despac.org, or call 302.722.7206

Thank You
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Contact Info:

P.O. Box 643 
New Castle, DE 19720

www.despac.org
302.722.7206


